
Get a head start in the
digital transformation journey

Servion enables business transformation for enterprises in the area of Customer Experience Management. Over the last two decades, Servion has 
evolved from being a single channel expert then to now converting omni-channel touch points into customer journeys with over 10 billion customer 
interactions in 60 countries across 4 continents. Servion’s CX experts based in USA, UK, UAE, Singapore, and India deliver measurable outcomes 
through consulting, advanced technologies and industry-specific IP platforms.

For more information, visit us at www.servion.com | marketing@servion.com
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Digital readiness assessment
We help you assess the digital health of your enterprise 
to gauge the level of maturity before we unearth the 
roadmap to change.  

• Discover gaps in current capabilities and
 infrastructure
• Identify customer needs that require digital initiatives
• Nurture digital leadership and a culture of innovation

Digital threading and twinning
We create a visual map of digital transformation by 
using data-rich digital threads to unlock real product 
value.

•   Create, build and test products in a virtual
   environment 

Digital IT roadmaps for business goals
We align digital initiatives with your business goals and 
earmark milestones along the transformation journey.

• Build stakeholder alignment to digital initiatives
• Prioritize key areas for transformation
• Adhere to timelines and mitigate costs

Product gap analysis and conceptualization
We offer intelligent quantitative and qualitative insights 
to bridge the gaps between product potential and 
product performance.

• List and analyze current product attributes 
• Assess the product journey in line with industry
 benchmarks
• Understand the success factors that can be easily
 scaled

Data consolidation, AI and cloud strategy
We make products future-ready by harnessing 
emerging technologies with clearly-defined objectives.

• Review existing data reliability and identify points
 of failure
• Define a clear-cut enterprise-wide cloud strategy
• Develop AI-led machine learning and deep
 learning models

What we offer

Our consulting-led experience has been built over 
two decades, backed by deep R&D capabilities in 
product design and innovation and unparalleled 
go-to-market expertise. From the blueprint stage to 
assessment deliverables and deployment roadmaps, 
we have the whole nine yards covered.

Consulting and
Assessment 

• Orchestrate and optimize internal processes 
• Visualize the results during the blueprint stage

Why choose us

Get clarity and 
confidence in 

understanding your 
digital maturity

Leverage actionable 
timelines to kick-off 
transformation at the 

right moment 

Follow a seamless 
digital journey 
roadmap

Gain significantly 
improved operational 

efficiency
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For more information on Consulting and Assessment, Please contact
marketing@servion.com | www.servion.com


